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Policv Document: E*Governance

This policy document outlines the guidelines and liamework for implementing e-governance

practices at B.L.J. Govt. (P.G.) College Purola. Uttarkashi. E-govemance refers to the use of

. information and communication technology (ICT) tools and systems to enhance the efficiency"

tansparency, and accessibiiity of administrative processes and services. This policy aims to ieverage

technology to strearnline college operations. improve service delivery, and promote a digital

ecosystem fbr effective governance.

The objectives of implementing e-governance at B.L.J. Govt. (P.G.) College Purola are as follows:

i. Improve adminisfrative efficiency: Utilize technology to automate administrative tasks, rediice

paperwork, and streamline processes, resulting in increased efficiency and productivity.

2. Enhance transparency and accountability: Implement systems that provide transparent access

to infbrmation, ensLlre accountability in decision-making, and facilitate monitoring aud

evaluation of college activities.

3. Improve service delivery: Enable students, faculty, and staff to access and avail coliege services

online, reducing unnecessary delays and enhancing user satisfaction.

4. Promote data-driven decision-making: Establish mechanisms f,or capturing and analyzingdata

to support evidence-based decision-making. strategic planning, and resource allocation.

5. Foster a digital ecosystem: Create an environment that encourages the use of digital tools.

promotes digital literacy, and supports irurovation and collaboration among stakeholders,
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Scope

This policy applies to all administrative, academic, and strpport functions within B.L."l. Ciovt. (P.G.)

College Purola. It encompasses the following areas:

1. Academic processes and records management

2. Student admissions and enrollment

3. Examination and assessment procedures

4. Financial management and procurement

5. Human resources management

6. Communication and information dissemination

7. Infrastructure and facilities management

8. Monitoring, evaluation. and reporting

Implementation Strategies

1. Infrastructure Development: Ensure the availability of reliable IC'f inirastructure, including

computer labs, high-speed intemet connectivity, servers. and necessary software applications.

2. Capacity Building: Conduct raining programs and workshops to enhance digital literacy and

technical skills of faculty. staff, and students. enabling them to effectively utilize e-governance

tools and systems.

3. System Integration: Integrate various administrative systems and databases to enable searnless

information flow across different departments, ensuring accuracy, consistency. and data security.

4- Online Services: Develop a centralized online portal that provides access to various college

services, inciuding admission applications, fee payments, course registration, examination

schedules, results. library resources, and administrative forms.

5. Information Security and Privacy: Implement robust security measures to protect sensitive

data and ensure compliance with applicable data protection laws. Regular audits and

vulnerability assessments should be conducted to identily and address potential risks.

6. Stakeholder Engagement: Foster active parlicipation and feedback from stakeholders,

including students, faculty, staff, and parents, to ensure the continuous improvement of e-
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Governance and Monitoring

1. E-Governance Committee: Establish an E-Governance Committee comprising representatives

from different departments to oversee the planning, implementation, and monitoring of e-

governance initiatives.

2. performance Monitoring: Regularly monitor and evaluate the performance and effectiveness of

e-governance systems and processes, identiSing areas for improvement and taking corrective

actions as required.

3. Compliance and Audit: Conduct periodic audits to ensure compliance with e-governance

poiicies anii guideiines. Address any identified non-compliance issues promptl-v and take

appropriate measures to rectifi'' them.

4. policy Review: Reyiew this policy, document periodically to incotporate emerging technologies,
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changing requirements.

- Coordlnator-lMG,
8.LJ. Govt. Podt Graduate

',Goilage Puro&, (Uttarloshi)
Url},c*r,,fl-iL- rd*.. -* .*

,rrt"rnP
#PPlxt,r* .

B.L.J. EEW. P.B. EOILEGT
PUROLA (LTTTARKAEHI}


